
in addition to this individual instruction, small groups -

may work togethar when they are on the same level or 'on the same
subject *matter. This 'does not mean that students anR ever in
competition witheach other,_ but that they learn from each other
and provide'mutually beneficial learning help and support.

Thephilosophy of the program concerning facilities is that
the teacher:is the most important element in the program, all
arrangements and facilities being secondary. In the Moyer's
program chairs were placed in rows rather than in circles or
small groups. In the R.C.A. program the setting included tables
and chairs: Refreshment facilities are available and participritS
may move about freely.

The physical placement of the cIass an industry is impor-
tant. Since a .large population in t phrata community are
"plain people, " that is, of Men ite and Amish faiths, a school
setting is considered ina priat;e. Thus, besides providing
a-clasSroom where wor s foiMoyer's Company may stop in during
their."coffee b sY.it also-provides a "neutral ground" to
which all .segments of the' community can CoMe.with.ease.

PRE-PLANNING

Because this prograM with the Walter W. Moyer Oompanhas
been in operation for some eightYers, the'pre-planning actiVi-
ties may not be relevant tc how this program operatesat present;
However, some general-pre-planning activities the Intermediate
unit engages in may serve to indicate how this.phase is typically
handled.

The Director of Adult Basic Educatiori believes in eking
the first contact with an industry at the plant manager or
:presidential level. .The second step is an arranged meeting-
with a person in the plant who is directly responsible for train-
ing. At this meetiAg the service to be provided by Intermediate.
Unit 13 is discussed along with the. logistics of the course to

.be taught. Once the course is agreed to, a plan for recruiting
students is also discussed.

Mrs:. Reyce then selects the instructors and sees that the
curriculum is deve].pped and that materials are made available.
Lastly,.a meeting is held four weeks prior to actual: program
start-up where:the industry representative and the instructor
discuss the course and work.out'final'problems.

While there is no participation in the pre-piahning by
participants, it is important to note that the InterMediate Unit
makes use of some teacher aides who have graduated from other
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such course. With their presence there is, in that sense,
some participant involvement. Community representatives, unions
and industry-supervisors are not involved in the pre-planning
activities, although they are made aware of the program existence.

There-is no-'formal 'documentation of these activities. Some
memos and notices do exist and may be compiled into a pre--
planning *document. There are monthly and yegrly reports which.

. will be discussed in the evaluation section of this report..

FUNDING AND MATERIALS

The funding for this cooperative adult education program
comes under a categorical adult basic education grant received
from the state of Penhsylvania as a result of Federal Adult Basic
Education fVnes. Each year the Director of Adult Basic Education
subMitsto the State Department of Education an apPlication which
-shows overall expenditures for Lancaster County Adult. Basic
lEducation' programs': -This application describes the problem, the
Adult Basic Education effort as a whole, the time schedule, the

.
area of study, and the staff with th6ir general responsibilities.

The program at Moyer Company is listed as one effort in this
application among some fifteen other compdhets.
includes proposed beginning and:ending dates, times, length'of
classes and days of operation. Thus, the budget -is prepared for
the total Adult Basic Education effort rather than a separate
budget for each program.

This' application for funds is made in April of each year
for the 'following fiscal year. This requires Mrs. Royce to
estimate enrollment and plan for the courses well in advance. of

There aredlo estimates as to. the distribution of costs borne
by each of the cooperating parties. Mrs. Royce has used an esti-
mate of local input for thp total Adult Basic Education/General
Equivalency Development program when applying to the State Depart-
ment of Education efor funds. This estimate may be used as a
matching figure when applying. for federal-funds. Representatives
of the Moyer'Company could not estimate a dollar figure.as to
their contribution.of facilities and equipment.

'Other cooperative'programs carried out by the Intermediate
Unit have done some more precise costing. R.C.A. for example
estimates an out-of-pocket cost of $12.50 per student for the
General Equivalency. DevelopMent program in their plant. This
covers such items as the'test fee and the recognition banquet
and award. Other costs, such as the time away from the work
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station (two hours a day, two or three times per week),-have not
been computed in this program, nor have the facilities costs'
been calculated. If these costs were figured the'industry's
contribution would be estimated considerably higher.

Theke is no written contract between the industry, Moyer
Company, and Intermediate'Unit 13., There have been some memos
distributed, but these are not considered as a contract.

Participants are' not required to pay anything for-the,
program. In theMoyer program they do have to pay'for the
General Equivalency Development Test fee. In the R.C.A. program,
however, those who passed the General Equivalency Development
Test are reimbursed fer this cost by the company.

The Intermediate Unit'13does generally make use of certain.
inkind services for cooperative programs notspecified for
the Moyer program. At times, when tkansportation was a problem,
they have received aid

use
the Lancaster Area Retarded Citizens

ugroups in the form of se of their bus to transport participants.
Also with some cooperative programs,' some materials may be
purchased through an arrangement where thatibompany,has an
affiliation with the materials supplier, thus giving a reduced
cose: This is the case .with R.C.A.

ADMINISTRATION

Mrs. Sherry Royce, the
the

of Education for
Intermediate Unit 13, has the authority to' hire and fire teachers,
close out or combine prograMs, or start new prograMs. She main-
tains a quality control of teachers by hiring them on Apart-
time basis 'unit they havedoreven their capability. .A copy of
the proposed organization chart for this section of the Intermediate.
Unite is attached-. This has not yet gone into effeCt but does
represent Some future planning. for administrative organizatiOn.

Tho Intormrdiatc '.lit 13 Roorfl reviews all new proposals
lor lundiny. The proposals-are yenerally staled in broad, non-
specific language, and cover.a number of projects. The member-
ship of the Intermediate Unit 13 Board consists of approximately
fourteen members. Each member is appointed from among the
elected school board officials of his or her district.

The linal'control Of all day -to -day opeiations is the
responsibility of MrS. Sherry Royce. However, Mr. Nelson
Glatfelter-"unofficially" supervises the daily operations at
Moyer's. There are no written job descriptions for teachers.
Prior to 1975 there was a_bi-monthly newsletter called The
Advisor which was 'used as a part of the communication proceks.
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Welcome to the Adult Basic Education Program!' This 'program, includes:

1. Preparation for the GED: A free ABE class
to review the basic skills of rea4ng,
math, and usage.% Each:adult works individ-'
ually at his own level.

..

2. English as a Second Language: A free ABE
class stressing speakinig. English. 'Reading,
writing, citizenship and driver training
are also offered in all classes..

ck

:STUDENT FOLDER
.(Front.Cover)

1

3. Basic'Studies: A free Basic Reading
class' to help adults who have had
difficulty in learning to read. A
free Basic Education class for the
special education' adult.

4. Career Education: A pre-vocational
class dealing with the skills necessary
to choose a job, and succeed on the
job in the world of work.

You will be a member of one of these classes. Rlease try toattend class twice a week as
your schedule permits:. This folder lists your class attendance, the record of your academic
assignments and the special class programs in.which you may participate. Kindly keep it
to date, and if you have any questions concerning yotir assignments, ask your teacher.

*********.**********

Class Programs

vo-Tech.Visit Drug Seminar

Income TaXes Consumer Ed.

Library Unit

Parent Effectiveness Training Family Health

4

Ecology Unit

Local Elections

U.S. Government Human Relations O



0

Address: .Telephone:

Date 5tarting: Birthdate: Age:

Last school system attended:

GED Test - Date Taken:

ENGLISH

Pretest Score:
Assignment: 2200 2600_

lA 7A

1/3 7B

2J SA

2B 8B

3A 9A

3B 9B

4A 10A

4B 10B

SA IIA

5B 11B

6A 12A

6B 12B

0

STUDENT FOLDER
(Inside)

Highest grade completed: When:

Scores: 'Engl. SS Sci. Lit. Math Date Passed:

READING

Initial Assignment:

SRA

0

EDL
SS

Sci

SCi

MATH

Comprehenlive Pre-test:

1. Whole NUmbers

2. Fractions, Add. .5Sub.

3. Fractions, Mult.
I

Div.

4. Decitals

S. Metric Geometry'

6. Angles

7. Measurement & Measures
Linear Measure

8. Measurement & Measure
Area & Volume

9. Decimals & Percent

10. Polygons

11. Number Sentences



ENGLISH

Midway Test.A
.Test B

Final Test

Basic English Test

Additional Assig-nments.

1

2

3

.0 4

5

6

7

8

9

10

O

RAADING

Cowles Diagnostic Tests:
. Social Studies
Science
Literature

Social Studies:

6

. 2 7

.3 8
4. '9

10

ScienCe:

1

2

3

4

5

Literature:

1

2

3 .

4

-

MATH

12. Integers

STUDENT FOLDER
(Inside)

6

13. Rations and Right Triangles

14. Squares, Square Roots and
Right Triangles

15. Sample Math Test ARCO book

16. Chap. 4:Fundamental Mathematics
Advanced Holt

17. Chap, 9 Fundamental Mathematics
Advanced Holt

18. Chap. 5 Fundamehtal Mathematics
Advanced Holt

19. Graphs, General Math Ability

10 20. Word problems froi pp. 261,

6

7

8

9

10

'- Additional Reading Assignment

262, 271. Arco

Final Test



Please circle the dates you attend class. Thank you.

Septbmber 1 2 3 4 5 6 7 8 9 10 LI 12 13 14 15 16 17 18

October, 1 2' 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

November 1 2:3 4. 5 6 7 8 9 10 11 12 13 14.15 16 17 18

DeoeMber 1 2 3 4 5 6 7 8 9.10 11 12 13 14 15 16 17 18

January 1 2'3 4 5 6 7 8 9 10 11-12 13 14 15 16 17 18

February 1 2 3 4 5 6 7 8 9 10 11 12 13 14-,I5.16 17 18

March -1 2 3 4 5 67'8 9 10 11 12 13 14 15 16 17 18

1 2 3 4 5 6 7 8 9 10 11 12 13 14'15 16 17 18

May 1 2 3 4.5 6 7 8 9 10 11 12 13. 14 15. 16 17 18

June 1 2 3 4 5'6 7 8 9-10 11 12 13 14 15 16 17 18

19 20 21 22

19 20.21 22

19 20 21 22

19 20 21'22

19 20 21 22

19 20 21 22

19. 20 21 22

19,20 21 22

19 20 21 22

19 20 21 22

ClasseS will be. closed; Thanksgiving Vacation- Thursday and Friday

;

STUDENT FOLDER
(Back Cover)

23 24 25 26 27 28 29. 30 31

23 24 25 26 27 2829 30 31

23 24.25 26 27 28 29 3031

23 24 25 26 27 28 29 30 31.

23 24. 25 26 27,28 29 30 31

23 24 25 26 7'28 29 30 31

23 24 2526 27 28 9 30 31

23 24 25 26 27 28 29 30 '31,

23 24 25 26 272829 30.31

23 24 25 26 27 28 29 30 31

Christmas Vacation - Decembek 18 to January 3

Easter,Vaaation - Good Friday and Easter Monday



Students 'receive a check-off folder which they carry:as.their .

record of progress.. A copy of the folder was founkearlier in
this report. "Since the folder, requires a teacher entry.at the
completion of each module, one could say that the folder serves
as a communication device for students and teachers. Students
have access to their permanent records, upon request; Mr. Gene
Newcomer isin charge of counseling services. Mk. Newcomer visits
the class ldcations at regular intervals. At other times he is
available for telephone counseling. .Either students or teachers
may use his services.

An advisory.board exists in Lebanon'County Which is one of
the counties in Intermediate Unit 13. However, the Mcar Company .

.1oCated in Ephrata,. Pennsylvania iC not in Lebanon County and
there is no- advisory board for the project being studied.

Paper work ins kept to a 'minimum. Not ,all tests or measures
of achievement are in written-form, but some are. There are.
pre-tests and poit-tests in most subject dkeis. Interviews ,and
other non-written measures are used: For example: An interview
is given at the time of the General Equivalency Development Test.
Also there.are,ongoing conferences and discussions, individually
or in small groupswith teacherand students participating,

JOB PLACEMENT

Since the program at *Moyex's is an open community program,
job placement does not apply. In other sites such as R.C.A.,
a high.school education may be a prerequisite for promotion.

COMMUNICATIONS

/cations system i largely verbaJ; however, up
until last ye there was an Intermediate Unit 13 internal publi-
cation called The Advisor. This included articles on teaching
techniques and .new =ideas for the staff.

The State Director of Adult Basic Education is kept informed
by means'of an interim report, final report and monthly Attendance
report. These are prepared by Mrs. Royce and forwarded to the
state office ift compliance with state and federal regulations.

In ther4oca1 community, people are made aware of the pro--p
by meal* of the local:newspaper. Stories of individual

success and recognition of accbmplishment often appear to inform
the local population.
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In order to, maintain clqse communibation between the
instructor, and the partsicipaik-s, hiring practices tend to select
empathic teachers who will ligten to and communicate with each
other and students. Teachers are not hired'to teach in the.
districts in which they teach, full -time at other grade or age
levels.' This allows them to not be hampered in developing
communications with students Whom they may have had contact with
earlier.

The student folder is also
communication.* As noted befor,e
information, record of progress
folders are kept by the student
the program instructors.

0

used .to establish and maintain
these folders carry attendance
and general instructions. The,
while other records are kept by

EVALUATION*

°

While there are no written u.7,..luaticln -lels, internal
evaluation is carried out in a number of wc.1. Most importantly,
the number enrolled and how many pass the test are.the prime
evaluation criteria. This is- because successful completion of
the deneral Equivalency Development Test is the program's
'Primary objective.

Mrs. Royce, the Director of Adult Basic.Education is-
responsible.fok the evaluation. She has the responsibility to
report to the State Director for Adult Basic Education with the,
interim and final reports.

Every'other year; students are asked for their opinions of
the program. In this process participants are given the- chance
to make suggestions for changing or improving the program.

Follbw7up,data on participants have not been collected.
Nor have Spin-offs been systematically assessed. HoWever, follow-
up is done, by the teacher, -on participants whose attendance
falters. Visits aremade to 'the person's home tä d,termine
reasons for non-attendance and to see if a new program can be
worked .out.

ACCEPTING AND SCREENINo PARTICIPANTS

. .

Since participationin'this cooperative
all adults in the community, there is no form
dure. What .screening is done is performe

rogram is open to
1 screeniri proce-

umanely." s an'
example, a young man who had been in six different schbols in
two years was not referred elsewhere even though his grade leel.

96-
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diagnosis indiCated'another placement mightbe appropriate..
Rather, he was given specialoattention by that.teacher in Order
to provide him with some "success." experience.

In "closed" programs such as the R.C.. effort, participants
are 'somewhat screened as-to their availability in relation to
leaving their work places. In this case the decision would be
made by the supervisor and personnel departments. However, with
R.C.A. the supervisors were most supportive and encouraged'
attendance for most of their worker.

ADVERTI'sING,

O e

- -It appears from discu-Ssionivith some participants that a
prime motivation of attendance is the-hope ,of job upgrading.
However, the course is not advertised as such" and in fact when
participants enter the program they find its pfimary thrust is
on personal satisfaction.

The methods .used in publicizing the availability of the
prograM include the following:'

1. Community:and industry bulletin boards

2. Paycheck inserts (see attached. R.t.A. .1-etter).

3. Radio and teleyision spot announcements -"

4. Newspaper stories about outstanding students

5. Inserts in area telephone bills

6. Notices sent home with students of the local schools
,

. 7. A 'slide presentation for service gioupS and others

8. Nbtices to supervisors (see attached note-used by R.C.A.)

People connected withthe program believe the most effective.
method of advertising is by. word--of-mouth. Many participants
indicate they heard.of'the program from others who were enrolled
in, the program or had completed it. Th4e use of graduates of the
programs as teacher aides helps in this.process.

An additional form of advertising'is the'recognition dinner
some .companies hold.for.program graluates: .R,C.A. held such.a
banquet at the close of their program, which provided dinner and
a.small silver bowl to those being honored. Participants prize.
that bowl as a symbol.of their'accomplishment. Thi'S pride then
encourages others to enroll in similar adult program.
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Dear Fellow Employee:

.

- 0:C.A. paycheck insei-b

. .

The success of the first Ins - Plant GED Program hai aisured
.

. .

the Program's Cbntinuation this summer. -As you may know, the

program provides employees with the opportunity to continue their
.. ..

,

education conveniently in the plant. .
. .

.Classes will b'e held in:the plant twice a week, iacS essi.on

1 1/2 hours long beginning the Week. of 'June 23, 1969. kirst shift
.

1 .

.cla*sses will be held following work from 3:30 to 5:00 p.m. Classes
4f40444.-=

. for second shift0will precede-work from 1:25 to 2:55 p,m.,
*

third shift.from 9:30 to 11:00 p.m. For' eMployees working between:
,

8:00 a.m. and'4:45'p.m., vlasses,will be held-after work from-
.

5:00'to 6:36p.m. The length of the course will depend upon the.

'individual's'siill and ability.

Would you please complete the attached questionnaire's° that

we may know your,ilterest in the program. Place the guettionnaire

ins the encrosed pre-addressed envelope and .mail on or beforel

At

: -Thursday, June 19,,1969.

Any cluestions,concerning the program should be directed to

the Training, Activity, ENtensioh 3146. If you have received

your diploma, pleaSe disregard this'lettpre
0

Training Activity
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.108
s;



f. :*

.R.C.A. Notice to Supervisors

September. )6, 1959

To: All Supervisors

R.C,A. Lancaster, in conjunction with the U.S. Office of

Education, will be making available adult basic courses which are

free to any adult over eighteen (18) who-desires to continue his

high school education. tghese courses will center-around the basic

skillg to prepar4 an individual to take the GED exam (General

Equivalericy Degree) which is considered the equivalent of a high

school diploma.

'There are many individuals who were unable to complete the.

required credit hours necessary to graduate from high sohOol.

This situation is riot unique in thatIbt is shared by many.RC,.A.

employees--many of whom ere now experiencing an ever increasing

need and ddAire for a high school diploffia.

Cl;'sses mill be held in the plant twice a week starting

October 7:,eaph session 1 1/2 hOurs'long. Firstshift classes

will be:held following work on Monday and Wednesday from-3:30 to
. . 9

5:00 pnn. cliissollor second shift will pro.codc worikoli'MW6y

:and Wednesday from 1:25 to 2:55- p.m., and the third-shift on

Mondayegn Wednesday from 9:30 to 11:00 p.m. For employees

working between 8:00 a..m. and 4:45 p.m., classes will be held

after Work on Monday and Thursday from 5:00 to 6:30 p.m, The

,length of the course will depend -upon the individual's skill

and *bility.
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Any questions concerning the program should be directed to

the' Training Department on Extension 3147. Your support will

be appreciated.

...-
. ,.

R.G. Mason
Training Specialist
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COUNSELING

CounSeling services are available to :participants. in__
Intermediate Unit 13. These service's consist of information.
dissemination regarding continuing education either'in academic
institutions'oT in the vocational technical school. Unfortunately,
as expressed by some' participants, both in the program now and
some who recently completed the General Equivalency Development'
as well as some who completed the General Equivalency :evelopment
four or five years ago, career guidance is not available. Some
participants felt that they would like--to explore' other careers
but that they needed direction fh identifying careers commensurate
with their stengths, limitations. and interests.

4) Teachers in the project offer advice and refer students to
appropriate agencies in the community. However, these activities
appear to provide limited career-counseling services. .Pursuing .

another career now or later, perhaps even.after'retirement, is
a strong possibility for-some_participants;

. . -
'T ;certified counselOr for all Intermediate-Unit 13 programs,'

works full-time as anelementary school counselor in the local
school system. He visits the sites and offers professional
services as his'tine allbWS. He too refers participants to
agencies which offer counseling_ services.' He does much telephone
counseling wish both participants and teachers.

The-curriculum,' although basically geared toward General
Equivalency Development, includes built-in Components in the
area. of human growth and development:

'During the year, in-service workshops are held. ,One of the
purposes fOf these workshop is to update,' modify orfkedirect the
curriculum.:-The counselor arm- the staff have an opportunity for
input to help make the curriculum. counseling oriented toward life-
coping skills in the instructional program. 1P,

4
Pre-GED testslare administered. Shortly after enrolling

in the class, diagnostic tests in reading (Gates, ABEL, etc.)
are administered for level placement purposes. Staff-developed
math tests are also'administered for. the same purpose (see
Procedures and Materials).

OUTSTANDING AND UNIQUE FEATUREP,

The, most outstanding feature of this cooperative adult
,edudation effort is the aggressive leadership provided by the
director and the highly committed staff. Mrs. Royce makes
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contacts' with industry leaders and gets their support just as
she wins support from the State of Pennsylvania, Department of-.

. Education.

This strong leadership is carried through by a committed.
staff made up of part-time teachers Whowork in other jobs full-
time and yet give considerable effort'toethose cooperative pro-
grams. Asan example, these staff persons 'make visits to
pants' homes if they-stop coming to class. This personal
interest, which goes beyond the classroom, is the primary reason
that retention in the'program's is maintained between 85-95%.

A' second outstanding feature is the overall commitment_ of
area businesses and industry-to.the total adult'educatdon effort
of Intermediate Unit 13. An example of_this commitment. is a
scholardhip funded by the industries which goes* to an outstanding
graduate of one of the General Equivalency Development programs.'

'These scholarships are of $1000:00 and can be used by the
recipient for whatever further education he or-she may choose,

.
. .

A final unique feature of this overald cooperative adult.'
education effort,ih Lancaster and Lebanon counties is the unique'
population'it strives to serve. As was noted before this ar

'-contains a large poPul4ion of Mennonite and Amish persons. /
They-are*often educatioally disadvantaged not due to a lack icr
ability or resources, b# rather because. their. backgrounds do I

not encourage edudation beyond the basic. levels,. *Thus,-when'they
enter local Anclustries they don't have the skills or secondary`

.

school diploma possessed
,

by their co-workers. Thus, the need' for
,

the General Equivalency Developmdnt program arises.
.....-

.

'..* Bes4ae the general lack of education, this population
presents' other problem. -There is a=general reluctance on .the
part of many of these people to go to a- school.building fdr
General Equivalency Development training. Thus, the program
offered .in An industry breaks .this barrier and .permits attendance
of these groups.. ! ,

An 'interesting" conditidn arose .early iii the offering of
the prograM at Moyer-CoMpariy A couple of,the participants,

"Pit was learned, were acilally.-teachers in the private Mennonite
elementary schools Soon ajippport deifelope4Atwen_these
special participants and the.program=staff.e:After the'regiaar-..
class had finished, these people stayed and received help in
preparing, their lesson plans gor use in the Mennonite school.'

1 _ .
.

Another special grollp this__Lntermed-i-a-te-trrirte-eks to '

_serKe_id-the-nlan4rigififfspeaking community.in the area. A
special report'on the "English, Your Second Langilage"<;program at
Sperry New Holland Company- follows. With this, and the other
programs.offered by the Adult Education division of'thisthis Inter-
mediate Unit,it certainly has to be regarded as one of the most
wide, rangingpooperative effortsin the.country.,

10.2

11.2.



SPECIAL. REPORT ON ENGLISH AS A SECOND
LANGUAGE COOPERATIVE PROGRAM.

The English as a Second Language prOject is a joint effort
between the Pennsylvania State Department of Education's Adult
Basic Education Program, the State Center for Research and
Development in English as a Second Language and Health, Education
and Welfare under Elementary and Secondary Education Act funds
from Titles III anaZVII and locally, ntermediate Unit 13.

The building is provided by the Sperry Company located in New
Holland, ---- The-company.also provides some equipment and some
.services, i.e., photograph service for news relea'Ses and publica-
tions. .

- .
.

.

The quality of the staff is most impressive. They appear
enthusiastic about their' work and feel gratified at seeingsome
immediate rewards for'their efZorts. Some advantages of being
affiliated with ad industry were expre-ssed thus:

I 1. It is good public relations for the program: The
prestige of the company will also give prestige to the'
program.

. Some of the enrollees can be hired by the company and'
place4 in distinguished positighs such as tranO.Ators,
liaiscn persdns, personnel interviewing, etc. or even
sent to foreign countries where the company is operating'.

3. Total services areree to adults.,

.4. Adult classes are offered on'industry premises--not in,
a school lodation--at a time convenient for the'students
(i.e.,,1130 a.m. to 2:00 p.m. for,persons working
3:00 to 11:00-P.m. shift).

Inconveniences. listed were minimal, such. 'as having-to abide
by company regulations -- keeping the driveways clean, no, big

.

.s14P_Posting,_etcIt.is-worthy of-mention .that 7this-is the only
such project in the entire state of Pennsylvania and because of
this, services the entire state.

The library provides lending services to the entire state..
At contains teagher edbcatiAal materials,,student educational
materials, cultural materials, films, video tapes, handouts, art
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files and-books which list in the back cover a listing of the
publishing company', the date purchased and the price. Credit
is given to authors of articles reprinted.

MoSt-ot the .mtWriMs which have -been deVb-loped are in
Spanish since there is a latge population of Puerto Ricans
(a6Out 10,000 in the Lancaster-Lebanon area) and several hundred
Columbians. However, teacher training in English as a second -

language is offefed to teachers who feel a need for such training.
There are also some Greek settlements inthe area. These people
need proficiency in English. Now the area is preparing to receive
about 15,000 Vietnamese whom the-Federal government is temporarily
locating in this region.

A mbbile learning-lab van was purchased about a month ago.
Its basic purpose is twofold:

1. to display educational materials

2. for teacher training
i

The van will travel throughout the state with a member from the
Center.

Mr. JonJon Jones, a doabral-candidae at-ZheilifiVersity of New
Mexico (and a bilingual) is workiri-g-.t Cente'4'Under a three-

. year grant. His basic assignment is to TeVeloOAestt "for various
puiposes-and to use tests alreadywieveloped, 'fat diagnostic and
placement purposes.' Such tests ab, the "Carroll Listening
,Comprehension," the "Inter-Ameriean.Series\of.Geheral Ability and
of Readng," "Abilidad General y Lectura," *re currently Used.'
Mr. JOnes expressed concern over the fact that these tests. do-not
offei a reading level (i.e., 3.6) which-is almost insisted on
by the local school personnel when bilingual children are placed
in thO schobl after a period at the English as a Second Language
Center. -Mr. Jones 4S now working on developing a .test instrument
which may indicate ..reading ability 'by grade level.

fThere are many programs developed, eachyto suit the needs of
. a particular group in.a particular situation

.

.Another unique service of the English.as Second Language
Center'isthe tommdhity services it offers. ,Under the able
direction of Mrs. Gilma Kreider; a Salvadorian, married to a
loco -man, and 'with. the assistance of -Mrs. Mi1d:ez -ia to -is :almost
a complete bilingual, having -spent many.syears in Honduras and .

oftra7-Tatill-Americarcouritries the community liaison, outreach
piogram serves the. M*teriaIistic needs of-many bilitiguals.- Such
needs as, medtcal,,clothing, employment law enforcement and
education are brought to the Center. where help-ie-qiVen: Most-of

. .

er
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these are self-referrals having heard of the Center from friends,
and/or relatives. Wheri theseservices are provided, the community
liaison representative (Mrs. Kreider or Mrs. Miller) will suggest
enrolling in the Center. Much recruiting is done thig way.

- A visit to a class of Columbiana was most -gratify ihrg-and--
informative. The students seemed happy with the materials used
in class, with the hours of instruction. and, most of all, with
the teacher whose dedicationt_patience and warmth they all
acclaimed. Self-development and better self-concept were personal
reasons for enrolling in the class. A need for better communica-
tion in English, in and out of the job setiing, a need to belong
and be accepted by the community were other reasons expressed: :

Some.are interested in becoming American citizens, others a not.
Sentimentally they are attached to their native country (Col u ia)
but realistically they are aware of the opportunities they have
in this country. Mostly, they are grateful for .this educational
opportunity which to them proves that someone does care,-that
they are regarded P.s individuals who can become productive and
contributing members of society. This makes the Latin pride
.surface!

r.
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LANCASTER, PENNSYLVANIA

May 27.730i 1975

CONSULTANTS

NT. Vincent A. Miller
AdMiistrative Center
General Manager, Consumer
Affairs Training

Whirlpool Corporation
Benton Harbor, Michigan 49022

Mr. Janos Miller
Assistant Director_
Division of Federal Abststance
Programs

933 High Street
Worthington, Ohio 43085

Dr. William D. Dowling, Professor
Ramseyer Hall, Room 160
29 West Woodruff Avenue
The Ohio State dhiversity
Columbus,''Ohioi. 43210

Mc. Del Valdez
Admissions Counselor,
Albuquerque Technical-Vocationalf

Institute
525 B1ena Vista, -SE
Albuquerque, New,Mexico 87101

Project Staff .

Mr. James Grariger
Assistant Director
Cooperative'Adult Education Project
The Center for Vocational Education
1960 Kenny Road
Columbug, Ohio. 43210

REPRESENTING

Industry and American Societi
for Training and Development
(A.S.T.D. Past President)

4

'State Department

University Adult,, Vocational
and Continuing Education
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the National Advisdry Council
for Vocational Education:
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SITE VISIT REPORT

MARTIN TECHNICAL, INSTITUTE
AND

WEYERHAEUSER COMPANY

'COOPERATING AGENCIES:

Industry:

. Weyerhaeuser Company
North Carolina Region

Weyerhaeuser Training Centek
Plymouth, North Carolina 27962
Ms. Johnsie Perkins
Ms. Nancy Perry

State Affiliated Agency:

North Carolina Community
College System

Martin Technical Institute
Williamston, North Carolina
Mr.*Tom Ward

Weyerhaeuser- Company In the North Carolina Region has pro-
vided,-with the support -of the North Carolina Community College,

. System, .learning.facilitie's_jor its employees at the Plymouth,
Lewiston, New Bern, and -JaCksonville plant 'ites. This report
cover's the operations and development of theI.Learning Centerat
Plymouth with thecooperatingrefforts,of Martin Technical
'Institute. The learning, facility. at Plymouth was the first to-'
be started and-is the largest center in opekation. Attached is
a, list of.the learning centers and the respective community
colleges.

,COOPERATION

Industry:

- Provides facilities
. at Weyerhaeuser plant sites*
in the state

e

- Provides some hardware 4

materials

- ReithEurses'students -in _

off-tiMe hours and allows
some,students hours off,
during work time

-

State Affiliated Agency:,,

Community College or
Technicpl Institute

- Pays 50% of instructor.
.salaries - ;

Provides software
materials and some
hdrdwar
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Industry:-

- Pays SU of instructor
salaries

State Affiliated Agency:

- Conducts staff develop-
-ment workshops through
State Department of
Community Colleges

1

Other learning centers located at the North Carolina Weyerhaeuser
plant sites:

Lewiston Learning. Center
Sharon.Newsome, Instructor

New Bern Learning CePt-er-
.,..--Martha Rutherford, Instructor

4

Jacksonville Learning Center
Judi. Marsh, Instructor

Roanoke-Chowan Technical Institute
Ahoskie, North ,Carolina
Bill Harrell, ABE Director

Craven Community College
New Bern, North Carolina
Dr. Mike Henderson, Dean

of Instruction

Coastal Carolina Community
College

Jacksonville, North Carolina
Charles Lancaster, Director

of Learning Labs

Purpose
r A

To make available to every-dnterested employee additional
education geared to the individual's expressed goils and developed
on a personal basis.

BACKGROUND

Program Development
tr

Early in 1968, Weyerhaeuger management,recognized a need for
adult basic education for some of its dkployees in the Woods and
Wood-Products divisions. in Plymouth, North Carolina.

In the Woods group, there were lead-men (working crew
leaders) who had tremendous natural ability, but not-enough
formal education to handle-time cards, written work orders, etc,
Ofectively.,ghe obvious need for this group was to provide
these specific skills for these few employees.

In the Wood Products group a rough survey was made which .

detOrmined that the educational.level of this group was.very low.
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So these two divisions of the Plymouth comple were the
first to begin looking at adult basic elfuca kon fo their
employees.

The managers went to Martin Te Institute to see how,
they could cooperate in this educat nal effort. (Note: The
North'Carolina Community College System has the responsibility
for all adult education_ including Adult Basic Education and
General Equivalency Development within the state.) However, the
first need expressed to the Institute by the managers was to
provide basic education..

The first classes were started in 1968 with Ms. Sarah.
Gaylord serving as teacher. The foremen's lounge and the plywoOd
superintendent's office were used as classrooms. The class was
scheduled for three months; all students started and ended'at
the same time. There were thirteen employees enrolled.. These
participants were nominated by their supervibors. Sarah Gaylord
was the teacher. Her salary was paid 50/50 by Weyerhaeuser and
martin Technical.Institute. Classes were held five days per week
from4 to 6 p.m.' The duration of this first program was October.
1968 through December 1968.

-At the end of the first three-month class, it was decided
that the.program had enough visibility and acceptance to publicize
the next class offering, on the company bulletin boards. An
enrollment of Dive or *six additional persons `was expected, but on
the designated enrollment day, forty-five persons applied.:-

It was at this time that a
representatives from each plant
formed. The steering committee
for classes, recruitment of new
who withdrew from the classes.

steering committee composed of
in the Plytouth complex was
resolved problems such as space
students, and follow-up on anyone

With,forty-five students the most serious problem was class-
room space.. A company trailer which had been used for atemporary
office was freed for classroom use. This trailer was about ten
feet by fifty feet and divided.into two rooms. Another immediate
problem--the hiring of a second teacher--gas'also-promptly
resolved-

c 4 " 0

It was also at this time that the instruction was changed to
total :adult basic education and General Equivalendy Development. r.*

The program continued in thi6 manner until 1972: At this time,
it was decided that educational offerings could benefit' more
emOloyeei: if it were made available on a full-time basis. -

'q

In September of 1972, Sarah Gaylord became director of,the
Learning Center, By early 1973 enrollment had grown too large
for one instructor and too large for.-the facility; In.July 1973

t.
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Ms.Johnsie Perkins was hired. In 1973 a double-wide trailer
was purchased and the existing trailer was attached. .

In January 1974 Sarah Gaylord was hired by Weyerhaeuser.
Company as North Ci4-olina Region Training Manager.' Johnsie
Perkins took over as Director of the Learning Center. Ms. Nancy
Perry was hired to fill the Perkins' vacancy.

Within this Weyerhaeuser region the learning centers have
expanded to other locations in Lewiston, New Bern, and Jacksonville.

Weyerhaeuser sponsors other adult programs and the teachers
from the learning center cooperate in these activities. SQM6
examples are:

1. Clerical Training Program

In an effort to upgrade the quality of.cleridal employees
at Weyerhaeuser, -a11 Clerical applicants are given the
opportunity to use the learning center to "brush-up"
on secretarial skills used in typing, office machines
and other secretarial procedures. The applicants
voluntarily take' proficiency tests in these areas to
determine whether or not they need preview. In this.
way, many persons are able to secure positionsfor
which they wouldotherwise be unqualified.

2. Other classes in safety, technical report writing, etc..
are held.at the center as a cooperative effort between
Weyerhaeuser and the Martin Technical Institute when
the .need dictates. --

ROLES AND ,RESPONSIBILITIES

Weydrhaeuser Company provides the following financial.
support for the. cooperative program at the Plymouth plant.

1. Fifty percent of staff salaries. This is paid at the'
beginning of each fiscal year to Martin Technical
Institute.

2. Space--the company provides d trailer complex which
houses thb center.' Ledrning Center staff helped in
the design of the trailer complell.

3. Utilities for the *trailer complex.

4. Custodial services and other maintenance.

tt:

o.
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5. Some instructional materials,

6. Some of the instructional equipment

7. The General Equivalency Development series Your Future
Is Now inclul,ims the playback equipment.

8. Payment to employees for attendance up to ten hOurs
per week.

Martin Technical Institute (MTI) provides 50% of the staff.
salaries. This money is derived from the following:

1: 25% frOm AdUlt Basic Education funds

2. .25% from the continuing education budget (general
operational budget) which is state tax money.

3. Most of the.ingtructional supplies and equipment.
Y.:

4. in-service,Trairting provided by the state reglippal staff
development project. '

)

P
Labor Uriions

. There are four (4) AFt/CIO affiliatO labor unions involving
. plant employees. The .unions have not been actively involved in
the-program; however, they, do support the I.Jarning:Center and
some of their membership have taken.advantage'oetbe program.
ilbor unions include:

Q

OPEIU... _- -- __. _ __ _ f

Office and Professional'Employeps International bnion:
.

.

UPIU

IUOE

Local #354

United Papei Workers International Union

Local #1423

Local #1.356 Unites #1 and #2

6 %

International Union of Operating Engineers

Locl #415



,

IBEW .

International Brotherhood of ,2lectrical Workers.

.Local #1183

PARTICIPANT-REACT,I60-

.

Certainly this program is fleeting the-individual needs of
the participants in contrast to the'meager school experience- of
their earlier years. The significant feature.is apersonal
dne-to-one approach that eliminates comparison of progress to
that of one's peers. As one.'mansaid', "There is nobody pushing
me," and another expressed it in.picturesque 'reference -to the two
or three years'he had been in:school as a child, "Nobody is

.pUlling my ear."'

The.facility.resembles a' library or &laboratory rather than -7r
a fotmal classrooM, and counseling is not boxed off as a specialty
of its own. There area minim am of schedules. to meet and the
two instructors work in a one-to-one manner with the participants.

Group_situations have behind them something more than
learning. For instance; Ms. Perry was obserVed teaching eight .
men in 'a group basic math skills. However, she was also using
techniques tc bring'out students who were inclined to be with-
drawn socially. ;

..

In disdussing the program individually with a ePresentative':'
number of the Participants itwas apparent that their personal
satisfactions were just as varied as their schedules of attendance
and their age. For instance, there'was the ninth grade dropout

. .
recently returned: from military service who now found.reneWed:.
An'terest).n pehool., enthusiaktically proclaiming, "Now I'm
going ,all the way:"- ' . _

.

Another introduced himself 4s' the "lead man" in a, vft
of workers,in-the.plant: He was not able to tead the no of'
directions left him by the foreman:, nor was he:able to write. '.

one in return as he 'later finibed his stintr''This Was4lit TY.il.,
, ct4

And 'there was the learner of about ;age 55' who had.just:
-completed copying a page of words, as proudof his penmanship
as he was in reading the small book from whichhe copied theM,
In turn he indicated-that in the evening he and hie, wifewould-

. read 'the: -daily paper 'aloud together; she having completed the
-elementary school, he having dropped out .in the second:' grade. .

4-'
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In the caseof the man who was proud -that he could now read
some Shakespeare, it was as though he had now removed a shadow
of guilt, having dropped out of school when the elementary
teacher had included works of that author in the curriculdm.

A significant factor in the popularityof the learning:.
center is the informality that is evident. in the availability
of coffee, soft drinks and the permission-to smoke.

.0

O

NEEDS ASSESSMENT

''.The survey- team was told that there was no reason for a
'formal needs assessment to be made when the priogram was first.
started. Two managers, had specified needs, i-.e., to teach some
dmployees to read and write. It was genefal knowledge that
there were many employees who could notoread or write or figure
simple mathematical problems.

0

The Adult Academic Achievement Committee, whichwas the
advisory group functioning in the early part of the program,
conducted a survey of needs. Ttie'Supervisors,surveyed their
employee6 to compile information about educational levels.. The
average educational, level of workers in Wood Products including
supervisors was third grade.k.The.illiteraCy'rate was 33%. People
who were running equipment couldn't read op9rating or safety
instructions, etc.

in =a recent group of .twenty-eight attending the Learning
Centere the averages on diagnostic instruments were:

.1. pigliest grade .attended in school 6.6

O

2. Slossan scale 4.3
4

.3. SRA Math level 2

4. SRA Reading level

5. Age 39

(rating according to grade level)
,.-

Not rated accordingtO grade -

. level. Attached is a breakdown'
3 of the different levels on each

SRA index

The persomiel,department has determined that the minimum
education'neededto operate effectively in the various areas
is: Woods--sixth grade; Wood Produbts- -sixth to eigth grade;
Fiber Products--eighth to tenth grade.

The WeyerhaeuSer program was the first of its kind .in the
area.' There° was: no-background.Or support information available
locally. .

.1
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OBJECTIVES

There are no writtenobjectives for the program. However,
the project resultedfrom very specifit goals and purposes that
the Weyerhaeuser representatives had identified in relation to
employees-needs of reading for safety and instructions on the
job. Basic Objectives were'to provide employees opportunities
to improvert717-eadin4-and math skills in. order to.essist,then_
to function better in_thelf_present-jobs-and-to-enable them to
become 'eligible for promotion.

T

The original goals and purposes formulated in the initial
phases.of the project remain in effect. there have been no
recent changes and/or redirection of the project tho, exist in
written form.

The objectives are geared_to the needs of'Weyerhaeuser
employees and' the general'Oiiblic that enrolls. Martin Technical
Institute is able to provide Adult Basic Education opportunities
for adults in the Plymouth community. Instruction ranges from
programs for the non-reader to preparation for the' General
Equivalency Development. Test. The program also provides post
General Equivalency Development and other skill training oApor-
tunities..

Specific stated goals include the
to keep accumulative records, reports,
instructions and operating procedures.

need for many employee's
time cards, read memos,
Hence the improvement

in safety. was an Implied goal.

Program object4ves___( oafs) as a whole, have for good reasons'
remained the same. However, commune : bet tin
Technical Institute and Weyerhaeuser are such that4the basis for
redirection is present. Individu41 learner objectives are very.
flexible. Each student has a'proftam geared to meet his interests,
needs, and abilities.

,Industry.supervisors'and educators have worked together fiorit
veryery_beginning in establishing program objectives., In the ,"

beginning stages a steering committee was appointed.. The committees''
was composed of tepresentatives, from each plant in the Plymouth
complex. This group was called the Adult Academic Achievement
Committee and was appointed by the mill manager who expressed
the need for the development of a comprehensive programrfor
employees. The steering committee performed a variety of functions
including: (1) surveying employees for edudational needs,,
(2) locating space for classes, (3) student recruitment, (4) student
follow-up, (5) public relations and (6) in-house communications.
Industry representatives from the plant manager on down have been
involved in establishing direction for the program.
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STAFFING

The staff consists of Johnsie Perkins and Nancy Perry.
Both serve as instructors. In addition, Ms..Perkint also serves
as administrator of the program.

.,Ms._Perkins has .j-ust_ received-an M.A. in Education with-
concentration in AdUlt Education. Ms. Perry has a B.S. in :.

Business Bducition:- Both have had ln-service experiences pro-
vided by the state and. have.taken courses in adult education at
East Carolina State University.. 'There is no'formal in- service
learning program for staff but. they do attend various'profesdional
meetings such as the-North Carolina Community College Adult
Educators AssoCiation, lols.Perkins.is a member of the national
and local chapter. of the American Society for Training and
Development.

A job description- is included in the Appendix: As noted,
Ms. Perkins' duties go far beyond the administration of Adult
Basic Education/General Equivalency Development.programs.

42.

PROCEDURES-AND MATERIALS

Most of the materials are commercially produced and marketed
as being at the adult level. A listing of the major materials
used is inCludedin the Appendix. It represents a significant
sampling of current commercial materials which.are available.

The physical facilities have been specifically designed for
this program; They consistof three trailers which are connected

--------to_lonnasingle unit. The trailers are located on Weyerhaeuser
property, Slit-difts-ide-the'plant gate. -The trailers are air1
conditidned and well lighted. There is provision for individual
study, small groups around a table (4-5) and larger groups (15-20).
This facility directly relates to the materials used in the pro-
gram/essentially workbooks for individual work..

Individualized instruction is°provided through workbooks
and'programMed instructional material coupled wish audiovisual
materials. In many' cases, the learner has the cttion to choose
from a variety of workbooks and Programmed instruction uaterial.
The program is not time restricted. There is complete open7entry.
and open-exit. The time each day is flexible Cith the center
officially opening at '8:00 a.m. (Some 'students.arrive'at
7;00 a.m. and work independently until the staff arrive.) It
is open until 5:00 p.m. each -day except Tuesday whemitkstays
open until 8:00,p:m. The Weyerhaeuser work shifts are 1-)-. 7:00 a.m.
to 3:00 (2) 3 :00 -p.m. to 11:00 p..m.,and (3) 11:0.0 p.m. to

. 7:00a.m., As a result, the Learning Center fairly well covers
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all shifts. In the case of the graveyard shift, the facility
is available, as the shift ends; usually, learners use the center
either just prior to or just after shift change.'

Since the Learning Center is apartially state-funded pro-
gram, the materials cannot be related to a Polarticular employee
or company.

The 'participants' objectives are not stated in behavioval .

terms.' Rather, the participantS tend to set objectives in terms
of general areas-such as reading or arithmetic. ',Some participants
do identify obtaining the,General Equivalency Development-as an
objective.

The program uses a series of diagnostic test's (list intluded.
in the Appendix). In addition, the workbooks which are graded
serve as additional placment Mechanisms.

In addition ,to individualized instruction, theke 'is also
provision for group instruction. _This occurs in a. variety of
ways. One of the instructors may find that-four or five- or
the - learners, who are in the center.at the same time, .have a
common need. They would then be called- together for a group
session. At certain times; general films are shown for any'
learners Who wish to attend. These-tend to be on areas such as

. alcoholism, consumerism, etc.

PRE - PLANNING

preThe start up activities included-industry's request to
Martin Technical institute for assistance in prIviding basic
education'for employees in 1968. Industry personnel asked for
an inStructor to "teach" Adult Basic Education to employees.'
No formal survey or data gathering efforts stimulated .the request
by industry.

From the initial request in .1968, with thirteen employees,
the piogram has expanded to a comprehensive learning center
offering basic and advanced educational assistance to Weyerhaeuser
employees.

Weyerhaeuser managers (Mr. Falconer and others) contacted
personnel at. Martin-Technical.Institute for assistance in
providing basic education for adults.. Through the continued
.support of Weyerhaeuser managers, supervisors, superintendents
and foremen the program has expended to its present size.

An eighteen-page report prepared by Learning Center staff,
titled "Adult Academic Achievement Program,", documents the
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historical development of the Weyerhaeuser Learning Center.. This...
report reviews the reasons for developing the program, phases of
program development and commitmentof industry management to the
support of the program. 4

At the time the program was started in 1968, labor organiza-'
tions were-not involved in the pre-planning activities.

The Martin Technical 'Institute was the single cbmmunit
agency involved in the pre-planning activities. .

FUNDING

Weyerhaeuser provides three connected trailers which make
up the Learning Center. The center is located on industiy
property near Plymouth, North Carolina which is heated/cooled
and carpeted. IndUstry provide some hardware (e.g., TV
teaching Machine...and 'other items), pays 50% of the two anstrUctor
salaries and reimburses employees up to a maximum of ten hoUrs
per week for their participation in the program.,

Martin Technical anstitute provides student' materials, pays
50% of the two instructors' salaries and through the State
Community College System conducts staff development workshops
and provides technical assistance when-necessary. Student
(employee) enrollment hours are reported by Martin Technical
InstitUte to qualify for reimbursement on an full-time equivalency
basis for the State Department of Community Colleges in Raleigh,
North Carolina.

Employees keep their own attendance hours on time cards
located in the Learning, Center. This data is then reported to
_Weyerhaeuser and Martin Technical Institute for reimbursement
purposes.

There is no written contractual agreement for the progiam
between the cooperating parties. The Leakning Center is open
to Weyerhaeuser employees and other local residents. A."gentle-
men's"agreement for resources, personnel and facilities has
been made between the cooperating agenciet.

Employees do .not pay for any portion of the instructional
cost of ,the program;_however, they do pay three dollars for the
General Equivalency Development Test fee. Employees are given
some,.reimburseinent (up to ten hours at their current salary rate)
by the company for their participation. In addition, theGeneral
Equivalency Development portion of the program has been approved
for paying veteran' educational benefits.
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Weyerhaeuser and-Martin Technical Institute provide all
necessary resources. for the program on a joint (50/50) basis.
No "in-kind" resources are provided by other agencies. 6

ADMINISTRATION

,Ovei7all responsibility for\.the program resides with Mr, Tom
Ward, Dean of Continuing,Education at Martin Technical Institute
Depending upon thesmatute of the contact either Mr. Ted Falconer,
Wood Products Manager or Mr. Ed Bensoh, Persbnnel and Administia----
-tive Manager would be the contact at Weyerhaeuser.

,
Mr. Tom Ward, Martin Technical Institute has final selection

of staff, budget' and other prpgram.related managerial responsibil-
ities.

Johnsie Perkins haithe overall responsibility. for day-
to-day operations at the Learning Centerr

Muctrof the administrative responsibility/is communicated
and resorved,on a verbal basis as part of the day -to -day opera-
tions and planning process. Some information "(student hour/
week) is Ocluded as a patt of the application for funds submitted
by Martin ''Technical Ins'titute*to. the .Department of Community
Colleges. It is appareht-".that the cooperative parties fully
''understand their respective administrative roles,.

The Learning Center staff .(Ms. -Perkins and Ms. Perry)
provide counseling (academic and personal) -to Student employees
as a part of. their overall program operations.

There is no advisory committee functioning at this time.
The steering committee was disbanded because'it was felt-it had

. served its purpose.

There was no'information available relating to cast per
student or cost per pTpgram-domponent. .

It waslagreed. that Martin Technical 4nstitute has the respon-
sibility.for selection and employment of staff. It was implied.
that representatives from Weyerhaeuser were given an opportunity-
.to approve the person selected to be the director oftfie Learning
Center; Again nothing was in writing regarding these procedures.

Staff development opportunities are announces to the staff'
in memo fokm from the De art ium

nical Institute.
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Student paper.work is-kept to a minimum although some written
forms are-required. Students complete-registration forms, data
cards, record contact hours, and complete' other information that
is deemed.necessary.. Test data is recorded and is a part of the
teacher file that is kept on each st'Ident: Interviews and informal
tests are a part of the orientation and diagn6stic process.

JOB PLACEMENT

There is no job placement factor involVed in the program.

Job openings are posted throughout the plant. Jobs at
Weyerhaeuser are generally filled on a seniority basis. Employees
.can bid cm the various jobs as they become available., Of-bourse,_
having the basic skills in reading; writing and computing are.
essential prerequisites for most all jobs. In this respect the
program hays a direct beaiing on promotions.

COMMUNICATIONS SYSTEM

TheliLearning' Center staff communicate with the managers for-
var.oUs operatiOni,e.g., Fiber, Wood Products, WoOds, Raw
Materials, Expansion, Personnel and Administration and others.

. These managers haveheld.peetings for their superintendents,,area
supervisors'and foremen explaining the Learbing Center and sdr-
vices available to employees.

u.

Manager's, sUperintendentsv_rea supervisors, and foremen
pass inforMation about the Learning Center on to employees.
.6efety meetings are held in the Learning Center to expose the
center's resources to employees. Word-of-mouth and toursare
themain methods of communicating the center to employees.0
Participants have access to their educational records.

The program is also communicated to employees via "Mill
Mtj.gesc."_the Loblolly Digester (a Weyerbaeuser'newsletter)-
posteks on bulletin. board's, Learning Center posters,radio and
television. -------

Formal communications between the center and Martin'Tedhnical
Institute are Maintained for reporting-attendance. Informal
communication procedures (e.g., telephones, memos, etc.) are
utilized. between the center and industry personnel.

Communications; beyond the cooperating parties to the'lc3a1

.
community and employees include the "'Weyerhaeuser Hotline," tele.-
vision and news releases.
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EVALUATION

There is no formal evaluation of the program. 'Ma-prime
criteria for success is achieving a satisfactory Adult Basic
Education level or receiving the General Equivalency Development.
Since 1970, over sixty-four persons have received their General
Equivalency DevelopMent.

There are so provisions for internal evaluation except for
reporting contact hours to the Martin Technical Institute.
Externally, ToWWard (Dean of Continuing Education, Martin Technical
Institute) is conducting a doctoral research project under the,
direction of the University of North Carolina entitled "An
Evaluation of an Industrial Adult Basic Education Program.".

Programspin,-offs have been identified. These usually are
in the area of continuing education for the learners. After .

completing.AdultBasic Education they feel confident in going on
for General EqUivalency Development. Some General Equivalency
Development graduates have gone-on to. e. technical institute or
community college. Students enj'oy takingFfielr-instructional
materials home.

ACCEPTING/SCREENING PARTICIPANTS

Unique to this progr.am is the fact that there are no applica-
tions, nor screening of'participants. All employees are accepted
who are Inclined to enter. This unique voluntary system has led
to the expansion of the,railer type building in the recent past,
a practice that will ,be followed when necessary in the future.

Recruitment as a'concept is not really applicable to this
program. Word-of-mouth is A better description, the foreman or
the superviSor'on this or that level make it a pointto'tell the
workers on their shifts. And naturally participants tell theii
-friends. .

In the case of the personnel office, during hiring and/or
placement discussions, a person may be told he needs some review
in math, for instance, and he. is informed of the center as a
means of this help. The employee who takes advantage of the
school is paid:the regular hourly wage up to a limit of ten hours
a week, or is. instead allowed such time off from work.

Sources of recruitment-and publicity include belletin boards,
in-house publications, and-those in manageMent and the instructional'.
programi. Evefybody is eligible and at times a worker is referred
to the-school:for a particular course such as Technical Report
Writing that may be an advantage' either on the job held oirin his/
her advancement-
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ADVERTISING

The program is advertised to employees as an opportunity
to improve their reading, writing and math 'skills for better
performance on the job. EMployees are told the requiredents for
jobs in the plant. Employees are encouraged to improve their

at'the Learning Center so.they may bid successfully for
better paying jobs within the company.

COUNSELING

Counseling usually offered on a moreinformal basis, a one-'
to-one approacii provided by the two teachers who don't take time
'to distinguish between teaching or counseling the person.

I
The pciVateconference has its normal place in the case of

the newcomer who often.may enter the door With caution, and there-'
aftbr with the studeht who situation invites. it.

Referrils are in turn made..to other agencies when desirable.
For'example, to tife Company mediCal center for eye glasses or
medical examination, or to the community agencies in the case.-
76i-consumer_ problems, the tax office', or the- social _security
office.

OUTSTANDING /UNIQUE FEATURES

A unique feature of this program isthe involvement of,the
Community College in Adult Basic Education and. General'Equiva1ency
Development. However,. thee Community 'College System of North
Carolina assumes these.'responsibilities statewide.

It is felt that the program.ha-s enhanced productivity.
Wheh questiohed ab6qt the influence of the educAtional program
on increased performance, maneserT#d Falboner suggested that

theimprovement was probably.due'to three fact.Fsrlkwigaphiry,.
education, and higher. morale. The Weyerhaeuser:Company/at thiS
location, is producing as much in 1975 as they did in 1968, but
with, 34% .ess workers. 0

There has been an improvement in safety statistics. Acord-
ing to safety engineer Robert Revel, many accidents -are now
prevented from happening because the workers can read safety
-and operating Instructions.
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The interest of top.management in the progralp is a factor
in its success. Regional Vice President, Mr. Keith Lamb, and all
,of his managers seem to.have a great interest in the projec,t.
'For example, it is notuncommon for Mr. Ted Falconer, Wood
Products Manager, to come to the Learning Center and visit with
the students asking them about their progress.

is

The leadership of the Learning Center including Ms. Perkins,
Ms. Perry and Ms. Gaylord are unique to the cooperative program.
The staff members have beet provided facilities and administrative
support by both cooperating parties.

Another unique feature is the utilization of safety require7.
meats, emphasis on increased production and the importance of the
.individual for 'a coordinated educational program.

oA
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I

POSITION: -Weyerhaeuser Training Center Director

Job Duties:

1. Coordinating and instructing ABE and GED programs,

.r 4 rr
2. Developing Job-related programs for company employee,,

i.e., secretarial training, and plant engineering
!4

)

training 0.

Acting'as a resource person for company emplo ; directs
ing attention to available.educational progr s in the
area and location and availability of reques e.maerials

4. Assisting employees in furthering theiylOuc tion in
technical schools and universities i* 'N

"" ,he 4 .
. . lligi i

5. Setting up requested extension courses 014- artin
Technical Institute i_ :(

.
. .. 7

-,
6. Assisting personnel and

f

managemdfit.49.employee Vevaldatiolis.,
for. promotion and permanent employmenti..: .

,f, r "1.

'I...:

. Providing counseling services for employees ,;

1.
1- I,-

, 8. Selectihl and procuring needed materials gn04,01+n'It
for the Training Center . N_ -A '.N,

,rE Aid.' J.!! V
,9. Recruiting students and working with managAmtal.to

facilitate workers' attendance to Trlining Centerporkers'
,

I
16. Providing information concerning the development and

programs of Weyerhaeuser Training Center to interested
persons and institutions

Ut34
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MAJOR ADULT BASIC'EDUCATION MATERIALS

Reading

Learning 100 Program - EDL
, .

.phonics,:in a Nutshell - Educatiorial Electronics, Inc.

. The New Streamlined-Englial Series - Laubach, Kirk, Laubach

Reading for a Purpose - Educational Opportunities Di'vision

From Words to Stores - Noble's Adult Basic. Education Series

Language Skills Development - Mind, Inc.

Adult Readings - Reader's Digest Educational Division

Specific Skills Series - Barnell Loft, 'Ltd.

Wordcraft -Vocab, Inc.

Adult Reader - Steck-Vaughn Company.

I Want to Read and Write Steck-Vaughn Company

Steams Learning.- Steck- Vaughn CoMpany

. work.ing with Word Patterns - St'eck-Vatgliri4Company

Read to Learn - Steck- Vaughn Company

Your and Your Money - Steck-Vaughn Company

Reading. Program - Sullivan Company
O

0

Reading Technology - Mind Corporation (viewer and cassette '

tapes on phonics)

Words and Patterns,,Levels A-D, Science Research AsSociates

,SRAA/eadingLaboratories, I-IVa, Science Research Associates'

Pardland Controlled Reader - EDL
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How to Read Better - Steck- Vaughn Company
.

,Building Word Power - Steck-Vaughn Company

Math'

Figure It Out, Book.landIZ, Follett.EducationarCOrporation
=

Steps to Mathematics - Steck-Vaughn coMpiny

Basic Essentials to Mathematics - Steck7Vaughp Company
u b. .

Working, with Numbers - SOck-V.aughn Company
O

Fraction Bars - Bennett-Davidson

0

1.

A

p

.
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MAJOR MATERIALS,USEDI FOR

'GENERAL EQUIVALENCY DEVELOPMENT PREPARATION'

0

Basic Essent::.als of Mathematics,. Part I' &'II, Steck-Vaughn

Algebra, Book One, Steck-Vaughn .

General Education Series
O

Learning Our Languages Book I WII7Steck-Vaughn

0
r

'High School Equivalency, General review, for the exams on:.

Mathematics
'Effective Expression
Rdading Interpretation

. Publisher: Learning Technology,. .Inc.

Cambridge Pre-GED Program

CambridgeGED Program (all five GED subjects)
-

Career Advancement Program, General Learning Corporation

"Your Future Is Now," tapes and. playback equipment

English 2200, 2600, 3200,6 A-Programmed. Course in Giammar & Usage
,
American History St, Lessons .

The Living History Book (and tapes)
r.
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CONSUMER MATERIAS,AND,JOB-RELATED MATERIALS

New Readers Press - BE INFORMED SERIES-

Chapters on: Persohal Credit
Buying an Auto
Owning an Auto
B4ying a House
Personal Indurance
Renting a House
Finding a Job.
Reading your. Newspaper
Taxes
Banking

o

Grolier Education Corporation, Modern-Consumer Education (Kit)

`Sections on: Food, Clothing and .Shelter
Cars, Furniture and Appliances-
Protecting Family Health and Security
You and the Law'
WayS to Handle Money

` Ways to Shop
A

.Ea.ucational Systems, The World of Work: Part.1, On the Job

128
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DIAGNOSTIC TESTS

Baic Essentials of Mathematics (Steck-Vaughn)

Slosson Oral Reading Test (Slossen Educational Publications)

Adult Reading Placement Inventory (Learning Labs Associates, Inc.)
%

English Grammar Placement Inventory (Levning,Labs Associates,'Incr)

Math Placement Inventory (LearningLabs Associates, Inc.).

SRA Reading Index (Science Research Associata)

.ABE Student Survey Porms.(Follett),'

-

O
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SITE .TEAM MEMBER
VISITING

PLYMOUTH, NORTH CAROLINA

June,1, 1975

CONSULTANTS

Mr. James Miller
Assistant Director
Division of Federal. Assistance

Programs
933 High Street
Worthington,"Ohio 43085

'"14.r. Vincent Miller
General' Manager, Consumer Affaiks

Training,
Whirlpool Corporation
Benton Harbor, Michigan 49022

Dr. Leonard Nadler, Professor
. GeorgeOlashin4ton University
Washington,'D.C.

Dr. Harold Spears
430 S. Dunn'Street, Apt. 126'
Bloomington, Indiana 47401

Project Staff

Dr. A., B.,(Bernie) Moore, Director The Center for Vocational
Cooperative Adult Education Project Education .

The Center for Vocational Education
1960 Kenny ROad
Columbus, Ohio '43210

'REPRESENTING

State Department

3

Industry and American Society
for Training and Development
-(A.S.T.D.) Past President

University, Human Resources
DevelopMent .

National Advisory Council
`'on Adult Education
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